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Pagina 1 - Curriculum vitae
BOANTA Laura Florentina

Boanta Laura-Florentina

01.01.2011-present
Universitatea Nationald de Stiinta si Tehnologie Politehnica Bucuresti

Educatie, cercetare

Administrator financiar / Lector — plata cu ora / Manager de proiect / Membru echipa de
proiect

Din 2011, sunt implicatéd in gestionarea financiara si administrativa a proiectelor de
cercetare si inovare la Politehnica Bucuresti, avand roluri in protectia proprietatii
intelectuale, valorificarea rezultatelor CDI si transferul tehnologic. Tn calitate de manager
de proiect si membru al echipei de cercetare, coordonez activitatile echipelor, monitorizez
bugetele si asigur conformitatea cu normele nationale si internationale. Integrez metode
traditionale, agile sau hibride de management in functie de specificul fiecarui proiect,
contribuind la atingerea obiectivelor si optimizarea resurselor. De asemenea, sustin
activitatea didactica, contribuind la formarea studentilor si la dezvoltarea proiectelor
educationale.

01.08.2010-01.03.2011
S.C. Petchim Holding S.R.L.

Fabricarea si comercializarea sacilor din polipropilena, atat pentru industria alimentara,
cat si pentru constructii.

Manager

Gestionarea sarcinilor, coordonarea implementarii planului de vanzari, prospectarea
pietei de vanzari, coordonarea echipei, semnarea si negocierea contractelor cu parteneri
interni si externi, atat pentru comercializarea materiilor prime necesare fabricarii sacilor,
cat si pentru comercializarea produsului finit.

1.05.2008 -1.04.2010

S.C. Duccerban Group S.R.L.

Intermedierea creditelor bancare, atat pentru persoane fizice, cat si pentru persoane
juridice, prin oferirea de informatii despre produsele de creditare ale bancilor partenere,
colectarea documentelor, gestionarea evidentelor, depunerea si verificarea acestora la
bancile partenere, asigurand legatura intre client si banca, pana la finalizarea procesului
de acordare a creditului.

Manager vanzari

Planificarea vanzarilor, prospectarea pietei, coordonarea echipei de vanzari, negocierea
si semnarea contractelor cu bancile utilizate, precum si cu diferiti dezvoltatori sau alte
persoane juridice, stabilirea obiectivelor si monitorizarea acestora. De asemenea,
mentinerea contactului constant cu bancile partenere (15 la numar) pentru a fi la curent
cu orice modificari sau actualizari relevante. Realizari: un credit pentru persoane fizice in
valoare de 3 milioane de euro si contracte de consultantd financiara de valoare
substantiala.

1.03.2006 -1.05.2008

S.C. Marca Plast S.A.
Semnalizarea rutiera orizontala si verticala

Manager tehnic
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Educatie
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Calificare / Diploma

* Nivel in clasificatia nationala sau
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fnvatdmant / furnizorului de
formare
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+ Nivel in clasificatia nationala sau
internationala
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Participare activa in echipa de management a companiei. Negocierea si monitorizarea
contractelor pentru semnalizarea rutiera cu atat companii private, cat si institutii de stat.
Dezvoltarea documentatiei pentru participarea la licitatii publice, supravegherea
importurilor, exporturilor, specificatiilor tehnice si asistenta tehnica in implementarea
lucrarilor. Implementarea tuturor programelor de management al calitatii ale companiei
(1SO) si monitorizarea cerintelor de performanta.

15.09.2005 -1.03.2006

S.C.Marcatin S.A.

Semnalizarea rutiera orizontala si verticala - inginerie
Inginer chimist

in calitate de inginer chimist intr-o firma de semnalizare rutiera orizontal si verticala, am
gestionat documentatia tehnica pentru licitatii si am coordonat importul si exportul
materialelor chimice utilizate in vopsele si marcaje rutiere. Am supervizat implementarea
tehnologiilor avansate pentru vopsele reflectorizante si rezistente, asigurénd respectarea
standardelor de calitate.

2018 - 2024

Universitataea Nationala de Stiinta si Tehnologie POLITEHNICA Bucuresti
Scoala doctorala: Ingineria Industriala si Robotica

Stagiul doctoral —” Contributii la cresterea inovarii prin proiecte de cercetare-dezvoltare-
inovare cu metode hibride de management”

2011, 2006, 1998

Structural Consulting Group, Smart Training,
Territorial Centre of electronic computation
Management de proiect, Resurse umane,
Operare-Programare PC

Manager de proiect, Inspector resurse umane, Operator-Programator PC - diplome
obtinute

ISCED 6

2003 — 2005
Universitatea Politehnica din Bucuresti,
Facultatea de Chimie Industriala

Master "Sisteme moderne de polimeri"

Diploma de master
ISCED 6

2003 — 2005
Scoala Nationala de Studii Administrative si Politice din Bucuresti,
Facultatea de administratie publica

Master "Studii administrative europene”

Diploma de master
ISCED 6

1998-2003

Universitatea Politehnica din Bucuresti,
Facultatea de Chimie Industriala

Chimie Industriald — Departament de sinteza polimeri



» Competentele profesionale
dobéandite

* Nivel in clasificatia nationala sau
internationala

Limbi straine cunoscute

Autoevaluare
Nivel European (*)

Engleza

Franceza

Abilitati si competente sociale

Abilitati si competente
organizationale

Abilitati si competente tehnice

Abilitati IT
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Diploma de inginer diplomat

ISCED 5

Engleza, Franceza

Intelegere Vorbire Scriere

Ascultare Citire Participarea in Discursuri

' Expresii scrise
conversatii

C1| Independent |C1| Independent |B2| Independent|B2| Independent | C1| Independent

B1| Independent |B1| Independent |B1| Independent|B1| Independent | B1| Independent

(*)Cadru comun european de referinta pentru limbi straine

Capacitatea de alucra in echipa si abilitati excelente de comunicare. Adaptabilitate rapida
la schimbari si sociabilitate.

Coordonez elaborarea si implementarea planurilor de lucru pentru strategia de dezvoltare
a companiei, asigur conformitatea cu legislatia, organizez sarcinile si responsabilitatile,
optimizez utilizarea resurselor, si iau decizii rapide si discrete, organizand eficient
compartimentele de afaceri

Capacitate excelenta de analiza si sintezd, competente avansate in utilizarea software-
urilor specializate si instrumentelor tehnologice, abilitatea de a interpreta date tehnice
complexe si de a aplica solutii inovatoare pentru rezolvarea problemelor.

Competente avansate in utilizarea aplicatiilor Microsoft Office (Word, Access, Excel,
PowerPoint) si Adobe Photoshop pentru editare grafica. Experienta solida in navigarea
pe internet si utilizarea resurselor online pentru cercetare si dezvoltare. Abilitate
excelentd de analizd si sinteza a datelor, esentiala in contextul cercetarii si educatiei,
precum si de aplicare a solutiilor inovatoare in aceste domenii.



Anexa 1 — Publicatii reprezentative

1. Boanta L.F., Marin A., Zapciu M. (2024), "Method to develop hybrid management models for r&d projects
by using a morphological analysis matrix," ISSN 2067-9564, Conference Proceedings of the Academy of Romanian
Scientists PRODUCTICA Scientific Session, DOI https://aos.ro/wp-content/anale/TVol16Nr1Art.5.pdf

2. Boanta L.F., Marin Al., Zapciu M., Ranea B.G. (2023), Methodology for an aggregate readiness level
assessment of innovative technologies, International Conference on Production Research — Africa, Europe and
Middle East, 5th International Conference on Quality and Innovation in Engineering and Management, va fi
publicata in septembrie a.c.

3. Boanta L.F., Marin Al., Zapciu M., Ranea B.G, (2023) Indice de maturitate comerciald pentru mixtura
asfaltica Littar® , 11th International Conference of Management and Industrial Engineering FAIMA, vol.11, ISSN
2344-0937,

https://faima.upb.ro/ojs/index.php/icmie/issue/view/1

4. Marinescu, L; Ficai, D; Ficai, A; Oprea, O; Nicoara, Al; Vasile, BS; Boanta, L; Marin, A; Andronescu, E;
Holban, AM, (2022), Comparative Antimicrobial Activity of Silver Nanoparticles Obtained by Wet Chemical
Reduction and Solvothermal Methods, International Journal Of Molecular Sciences, Volume23 Issuell,
DOI10.3390/ijms23115982 , Article Number 5982, Published JUN 2022, Indexed 2022-06-18,

https://www.webofscience.com/wos/woscc/full-record/WOS:000809487100001

5. L.F. BOANTA, Miron ZAPCIU, Alexandru MARIN, Gabriel-Cornel BOANTA, (2021) “SCRUM” Method of
agile management for a transnational project in Danube Region, Conference Proceedings of the Academy of
Romanian Scientists, PRODUCTICA, ISSN 2067-9564 Volume 13, Number 1/2021, https://aos.ro/wp-
content/proceedings/PVol13Nrl1Art.8.pdf

6. Boanta, LF; Marin, A ; Guda, M; Tanase, NM; Zapciu, M, (2021), Decision-making algorithm for
optimization of research results commercialization process in university "Politehnica” from Bucharest, Acta
Technica Napocensis Series-Applied Mathematics Mechanics And Engineering, Volume 64 Issue 4 Page599-608
Special Issue Sl,

https://www.webofscience.com/wos/woscc/full-record/WOS:000740057300005

7. L. Boanta,Alexandru MARIN, Miron ZAPCIU, Liliana MARINESCU, (2020), Agile & open innovation for
crowd engineering in new product development applications, Annals of the Academy of Romanian Scientists,
Series on Engineering Sciences, ISSN 2066-8570 Volume 12, Number 1/2020, https://aos.ro/wp-
content/anale/TVol12Nr1Art.6.pdf

8. Tanase, NM ; Caramihai, M; Marin Al.; Grecu, |; Boanta, L.; Purcarea, AA, (2019), Empirical study on the
characterization of innovation and technological transfer activity of national research-development institutes to
increase competitiveness, International Conference of Management and Industrial Engineering, 9th International
Conference of Management and Industrial engineering (ICMIE 2019), Management Perspectives In The Digital
Transformation, Page78-87, https://www.webofscience.com/wos/woscc/full-record/WOS:000519338200007

9. Tanase, NM; Caramihai, M; Marin, A; Boanta, L; Purcarea, AA, (2019), Comparative analysis of the
economic performance of development regions in Romania, based on the cumulation of criteria: innovation,
intelligent specialization and clusters, 9th International Conference of Management and Industrial engineering

(ICMIE), Management Perspectives In The Digital Transformation, Pg.68-77,
https://www.webofscience.com/wos/woscc/full-record/WOS:000519338200006

10. N.M Tanase, M. Caramihai, Al. Marin, L. Boanta, A. Al. Purcarea, (2019), Appraisal of the regional
competitiveness of the research-development sector in Romania by highlighting the correlations among clusters,
workforce and expenses in CD, Jurnal UPB Scientific Bulletin, Series D: Mechanical Engineering, Volume 81, Issue
4, Pages 341-352,

https://www.scientificbulletin.upb.ro/rev_docs arhiva/full93f 270980.pdf

11. Marin, A; Boanta, L; Tanase, NM; Caramihai, M, (2018) Smart specialisation and cluster policies for
developing innovative capacities at regional level, Acta Technica Napocensis Series-Applied Mathematics
Mechanics And Engineering, Volume61, Issue3, Page 489-496,
https://www.webofscience.com/wos/woscc/full-record/WOS:000468025900027

12. Tanase, NM; Caramihai, M; Marin, A; Boanta, L; Purcarea, AA, (2018) Recommendations for the
development of the National Network for Innovation and Technology Transfer (ReNITT) performances,
Proceedings Of The International Conference On Business Excellence, Volume 12, Issue 1 Page 942-951, DOI

10.2478/picbe-2018-0084,
https://www.webofscience.com/wos/woscc/full-record/WOS:000442804800084
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https://aos.ro/wp-content/anale/TVol12Nr1Art.6.pdf
https://www.webofscience.com/wos/woscc/general-summary?queryJson=%5B%7B%22rowBoolean%22:null,%22rowField%22:%22CF%22,%22rowText%22:%229th%20International%20Conference%20of%20Management%20and%20Industrial%20engineering%20(ICMIE%202019)%22%7D%5D&eventMode=oneClickSearch
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https://www.scientificbulletin.upb.ro/rev_docs_arhiva/full93f_270980.pdf
https://www.scientificbulletin.upb.ro/rev_docs_arhiva/full93f_270980.pdf
https://www.scientificbulletin.upb.ro/rev_docs_arhiva/full93f_270980.pdf
https://www.scientificbulletin.upb.ro/rev_docs_arhiva/full93f_270980.pdf
https://www.webofscience.com/wos/woscc/full-record/WOS:000468025900027
https://www.webofscience.com/wos/woscc/full-record/WOS:000442804800084

13. Marin, A; Boanta, L, ( 2018) Intangible assets as "nucleus" of process innovation, Proceedings Of The
International Conference On Business Excellence, 12th International Conference on Business Excellence (ICBE),
Volumel2lssuelPage592-600, DOI10.2478/picbe-2018-0053,

https://www.webofscience.com/wos/woscc/full-record/W0OS:000442804800053

14. Marin, A; Boanta, LF; Telinoiu, A;Darie, G;Din, MA, (2018) Supporting entrepreneurship and innovation in
higher education in Romania, 11th International Conference Of Education, Research And Innovation (ICERI 2018),
Page 9938-9947, Book Series, ICERI Proceedings, https://www.webofscience.com/wos/woscc/full-
record/W0OS:000568991705034

15. Marin, A; Tanase, NM; Guda, M; Boanta, LF; Purcarea, AA, ( 2018) Agile innovation and business model
agility within enterprise systems, Performance Management Or Management Performance?, Page578-584, Book
Series, Review of Management and Economic Engineering International Management Conference, 6th Review of

Management and Economic Engineering International Management Conference,
https://www.webofscience.com/wos/woscc/full-record/WOS:000471723700080

16. Marin, A; Hadar, A; Purcarea, AA; Boanta, L, (2017) Business modeling process for university's technology
transfer  offices, Proceedings Of The International Conference On Business Excellence,
VolumelllssuelPagel1033-1049, DOI10.1515/picbe-2017-0107, Published JUL 2017, Indexed 2018-05-11,
Proceedings Paper, Conference Meetingllth International Conference on Business Excellence — Strategy,
https://www.webofscience.com/wos/woscc/full-record/W0OS:000431004400107

17. Fulga, S; Marin, A; Hadar, A; Boanta, L; Purcarea, AA, (2016), Developing a business model instrument
for RENITT organisations, International Conference On Production Research - Regional Conference Africa, Europe
And The Middle East (ICPR-AEM 2016) And 4th International Conference On Quality And Innovation In
Engineering And Management (QIEM 2016), Page479-487, Indexed 2016-01-01, Proceedings Paper Meeting
International Conference on Production Research - Africa, Europe and the Middle East (ICPR-AEM) / 4th
International Conference on Quality and Innovation in Engineering and Management (QIEM),
https://www.webofscience.com/wos/woscc/full-record/W0OS:000436122900081

18. Simina Fulga, Alexandru Marin, Alexandra Hadar, Diana Mura Badea, Gabriel Vladut, Bogdan Ciocanel,
Daniela Bucur, lon Ivan, L. Boanta, (2016) Business Models for increasing technological transfer effectiveness,
Conference Proceedings of the Academy of Romanian Scientists PRODUCTICA Scientific Session ISSN 2067-
2160 Volume 8, Number 1/2016, htips://publica-rest.fraunhofer.de/server/api/core/bitstreams/e9ee6406-
bd54-4a06-8545-bc95fffedf92/content

19. Al. Hadar, Al. Marin, M. Costoiu, L. Boanta, |. Cismasu, (2016) Financial and SWOT analysis for a pilot
model of a TTO from RENITT, Romanian Review Precision Mechanics, Optics & Mechatronics Issue 50, Pages
72, Editura Cefin,

https://www.proguest.com/docview/1850678828?pqQ-
origsite=gscholar&fromopenview=true&sourcetype=Scholarly%20Journals

20. Alexandra Hadar, Alexandru Marin, L. Boantda, Anca Alexandra Purcarea, (2016) The Value-Added
Processes of Entrepreneurial Universities, pag 01-47 Revista FAIMA Vol 4 - Issue 2 [June 2016] Q8_Layout 1,

https://faimajournal.upb.ro/full issue/FAIMA%20Business%20&%20Management%20Journal%20[Volume
2%0204%20Issue%202%20-%20June%202016].pdf#page=5

21. Marin, A; Hadar, A; Boanta, L; Purcarea, AA, (2015), Management of patent portfolio from universities
case study: university Politehnica of Bucharest, management - the key driver for creating value, Pagel175-181, 7th
International Conference of Management and Industrial Engineering (ICMIE 2015) on Management - the Key Driver
for Creating Value,

https://www.webofscience.com/wos/woscc/full-record/W0OS:000448633100017

22. Marin, Al.; Boanta, L.; Hadar, Alexandra; Badea, Diana Mura; Vladut, Gabriel; Bucur, Daniela; Ciocanel,
Bogdan; lvan, lon, (2015) Business models and competitive advantage for technology transfer entities, Romanian

Review Precision Mechanics, Optics & Mechatronics, Iss. 48, (2015): 103-109,

https://www.proguest.com/docview/1737445085?pQ-
origsite=gscholar&fromopenview=true&sourcetype=Scholarly%20Journals#

23. Boanta, L; Hadar, A; Marin, A; Purcarea, AA, (2014) IP management in university "POLITEHNICA" of
Bucharest, 2014 International conference on production research - Regional Conference Africa, Europe and the
middle east and 3rd International Conference On Quality And Innovation In Engineering And Management (ICPR-
AEM 2014), Page27-32, (ICPR-AEM) / 3rd International Conference on Quality and Innovation in Engineering and
Management (QIEM), https://www.webofscience.com/wos/woscc/full-record/WOS:000346410700005
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https://publica-rest.fraunhofer.de/server/api/core/bitstreams/e9ee6406-bd54-4a06-8545-bc95fffedf92/content
https://search.proquest.com/openview/390da36d8112b1fea9ba07b2d1256a0a/1?pq-origsite=gscholar&cbl=2035039
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Participare si gestionare a proiectelor relevante de cercetare, dezvoltare si inovare (2016): Contract sectorial 10S /
04.02.2015, finantat de planul sectorial al MENCS - ANCSI, intitulat ,Dezvoltarea capacitatii de transfer si
comercializare a rezultatelor cercetérii in institutele de cercetare si centrele de cercetare aplicata din Roménia -
implementarea unui model pilot.” De asemenea, implicare in proiectul Prosme (2011 - prezent), cu fonduri
europene, in calitate de expert in transfer tehnologic si manager de proiect intr-o refea de brokeraj de tehnologie.
in plus, am gestionat, in calitate de manager financiar, proiectul RESTART_4Danube, finantat de UE, in domeniul

industriilor creative.
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